JCS INVESTMENTS LTD:
IMPACT INVESTING IN
GHANA

Driving growth in customer, community, and
environment.

About JCS Investments Ltd.

JCS Investments Ltd. is a pioneering impact investing firm based in Ghana, dedicated to
fostering sustainable development and positive change across the nation. We believe in the
power of strategic investment to not only generate financial returns but also to create tangible
social and environmental benefits. Our focus areas are meticulously chosen to address critical
needs and opportunities within Ghana, driving progress in a way that is both responsible and

rewarding.

Our Core Pillars
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Customer Community Nature & Sustainable
Growth Development Environment Practices
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JCS Community Impact Report 2025

This report should demonstrate how JCS creates value for communities, stakeholders, and
society. It complements the Sustainability Report by focusing specifically on social impact,
stakeholder engagement, and community development.

JCS Investments Ltd.
Community Impact Report 2025

Reporting Period: January 1 — December 31, 2025

Message from Management

Communities are at the heart of sustainable development. At JCS Investments Ltd., we believe
that meaningful and lasting progress can only be achieved when investment creates positive
outcomes for people as well as the environment and the economy.

Throughout 2025, we remained committed to ensuring that our work contributes to inclusive
growth, social well-being, and community resilience. Whether through stakeholder engagement,
gender-responsive approaches, responsible investment, or support for sustainable livelihoods, we
strive to ensure that our activities create shared value for everyone affected by our work.

This Community Impact Report highlights the principles, policies, and approaches that guide our
engagement with communities and stakeholders. It reflects our commitment to respecting human
rights, promoting inclusion, strengthening partnerships, and ensuring that development benefits
are delivered responsibly and equitably.

Although our journey continues, we remain dedicated to listening, learning, and working
collaboratively with our stakeholders to create sustainable and lasting impact.

We sincerely thank our employees, clients, partners, community representatives, development
institutions, and government agencies for their continued trust and collaboration.

Together, we are building stronger communities and a more sustainable future.
Management

JCS Investments Ltd.



About This Report

The JCS Community Impact Report 2025 provides an overview of the Company's approach to
creating positive social outcomes through responsible investment, stakeholder engagement, and
sustainable development.

The report explains how JCS integrates community considerations into its business operations
and project implementation while promoting social inclusion, transparency, accountability, and
respect for human rights.

The report is informed by JCS's internal policies, including those relating to stakeholder
engagement, gender equality, Indigenous Peoples, environmental and social management, and
grievance redress. It reflects our commitment to responsible business conduct and continuous
improvement in our relationships with communities and other stakeholders.

Our Community Impact Vision

JCS envisions communities that are resilient, inclusive, and empowered to participate
meaningfully in sustainable development.

We believe that responsible investment should create opportunities, strengthen local capacity,
respect cultural diversity, and improve the quality of life for present and future generations.

Our approach is guided by the principles of:

Inclusion
Respect
Transparency
Collaboration
Accountability
Equity
Sustainability

These principles shape how we engage with communities, design projects, and measure success.

Our Approach to Community Impact

Community impact is integrated throughout our work rather than treated as a separate initiative.



We seek to create positive outcomes by:

Engaging stakeholders early and continuously.

Promoting inclusive participation.

Respecting local knowledge and cultural values.

Supporting equitable access to opportunities.

Encouraging sustainable livelihoods.

Strengthening partnerships with local institutions.

Ensuring that concerns are heard and addressed through accessible grievance
mechanisms.

By working alongside communities and stakeholders, JCS aims to deliver projects that are
socially responsible, environmentally sustainable, and economically beneficial.

Our Community Engagement Framework

JCS Investments Ltd. believes that sustainable development is achieved through meaningful
engagement with the people and communities affected by our activities. Community engagement
is therefore integrated throughout our project lifecycle—from planning and implementation to
monitoring and evaluation.

Our approach is based on openness, mutual respect, transparency, and accountability. We seek to
ensure that communities are informed, consulted, and given opportunities to contribute to
decisions that may affect them.

Community engagement is guided by our Stakeholder Engagement Framework, Gender Policy,
Indigenous Peoples Policy, and Environmental and Social Management System (ESMS).

|dentifying and Understanding Stakeholders

Every project involves people with different interests, expectations, and concerns. JCS identifies
stakeholders at an early stage to ensure that engagement is inclusive and responsive.

Our stakeholders may include:

Local communities
Traditional authorities
Government institutions
Regulatory agencies
Clients

Investors

Development partners



o Civil society organizations

o Community-based organizations
o« Employees

e Contractors and suppliers

Understanding stakeholder perspectives enables us to improve project planning, strengthen
relationships, and manage environmental and social risks effectively.

Principles of Community Engagement

Our engagement activities are guided by the following principles:
Inclusiveness

Every stakeholder should have an opportunity to participate regardless of gender, age, disability,
ethnicity, or social status.

Transparency

Relevant information is shared in a timely, accurate, and understandable manner to support
informed participation.

Respect

We respect local customs, traditions, cultural heritage, and community leadership structures
throughout project implementation.

Responsiveness

Community concerns are taken seriously and addressed through appropriate consultation and
grievance management processes.

Continuous Dialogue

Engagement is an ongoing process rather than a one-time activity. We maintain communication
with stakeholders throughout the life of our projects.



Human Rights

Respect for human rights underpins JCS's approach to community development.

We are committed to ensuring that our business activities do not adversely affect the rights,
dignity, safety, or well-being of individuals and communities.

Our human rights commitments include:

Respecting equality and non-discrimination.

Supporting fair and inclusive participation.

Protecting vulnerable groups.

Respecting cultural diversity.

Promoting safe and respectful workplaces.

Encouraging responsible business conduct among partners and contractors.

Human rights considerations are integrated into project planning and stakeholder engagement to
help identify and manage potential social risks.

Gender Equality and Social Inclusion

JCS recognizes that inclusive development requires equal opportunities for all members of
society.

Through our Gender Policy, we promote the meaningful participation of women and
underrepresented groups in project planning, consultation, implementation, and decision-making.

Our commitment includes:

Promoting equal access to opportunities.

Encouraging women's leadership and participation.

Preventing discrimination and harassment.

Supporting inclusive employment practices.

Ensuring that stakeholder consultations are accessible to diverse groups.

By integrating gender considerations into our work, we help create more equitable and
sustainable development outcomes.



Indigenous Peoples and Cultural Respect

JCS is committed to respecting the rights, identities, traditions, and knowledge of Indigenous
Peoples where our activities may affect them.

We recognize the importance of protecting cultural heritage and ensuring that Indigenous
communities participate meaningfully in decisions affecting their lands, resources, and
livelihoods.

Where appropriate, our approach includes:

Culturally appropriate consultation.

Respect for traditional leadership.

Protection of cultural heritage.

Recognition of traditional knowledge.

Free, Prior and Informed Consent (FPIC), where applicable.

These commitments help ensure that development is inclusive, respectful, and responsive to
community needs.

Community Partnerships

JCS believes that collaboration is essential to achieving sustainable impact.

We work with a wide range of partners, including government institutions, development
agencies, private sector organizations, civil society organizations, academic institutions, and
local communities.

These partnerships help us to:

Share knowledge and expertise.

Strengthen local capacity.

Promote innovation.

Mobilize resources.

Improve project outcomes.

Deliver long-term social and environmental benefits.

Through collaboration, we seek to maximize the positive impact of our work while contributing
to national and global sustainable development priorities.



Capacity Building and Knowledge Sharing

JCS is committed to empowering individuals and institutions through knowledge sharing and
capacity development.

Where appropriate, we support initiatives that:

Strengthen institutional capacity.

Improve understanding of ESG and sustainability principles.
Enhance environmental and social risk management.
Promote responsible investment practices.

Build technical skills for sustainable development.

By investing in knowledge and skills, we contribute to stronger institutions and more resilient
communities.

Our Commitment

JCS will continue to engage openly with communities, strengthen partnerships, promote
inclusion, and ensure that the voices of stakeholders remain central to our work.

We believe that sustainable development is achieved not only through investment, but through
trust, collaboration, and shared responsibility.

Part 3 will focus on Community Development, Social Investment, Grievance Redress,
Impact Highlights, and Future Commitments, concluding the Community Impact Report with
JCS's long-term vision for creating positive social impact.

Community Development

JCS Investments Ltd. believes that sustainable development should deliver tangible and lasting
benefits to the communities where projects are implemented. Our approach extends beyond
project delivery to supporting long-term social, environmental, and economic progress.

We work with clients and partners to promote initiatives that strengthen local capacity,
encourage economic participation, and improve community resilience. By considering



community needs throughout the project lifecycle, we aim to ensure that development outcomes
are inclusive, equitable, and sustainable.

Our community development efforts are guided by the principles of participation, transparency,
respect, and shared responsibility.

Social Investment

JCS encourages investments that create positive social value alongside financial and
environmental returns.

Our social investment approach focuses on supporting projects that:

e Improve livelihoods and economic opportunities.

e Promote environmental sustainability.

e Encourage gender equality and social inclusion.

o Strengthen institutional and community capacity.

e Enhance access to sustainable infrastructure.

o Foster climate resilience and responsible resource management.
« Deliver long-term benefits for present and future generations.

Through responsible investment, we seek to contribute to stronger communities and a more
inclusive economy.

Capacity Building
Building local capacity is essential for sustaining positive development outcomes.

JCS supports capacity-building initiatives that enhance the knowledge, skills, and capabilities of
stakeholders, institutions, and communities.

These initiatives may include:

« ESG and sustainability awareness programmes.

o Environmental and social risk management training.

« Climate finance and green investment capacity building.
o Stakeholder engagement workshops.

» Institutional strengthening.

« Knowledge-sharing sessions.

e Technical advisory support.



By investing in people and institutions, we help strengthen local ownership and improve long-
term project sustainability.

Community Feedback and Grievance Redress

Open communication and accountability are essential to maintaining trust.

JCS has established a Grievance Redress Mechanism (GRM) that enables stakeholders to raise
concerns, provide feedback, or report complaints relating to our projects or operations.

Our grievance process is guided by the following principles:

Accessibility.

Fairness.

Transparency.
Confidentiality.

Timely response.
Respect for all parties.
Continuous improvement.

Complaints are received, documented, assessed, investigated, and resolved through a structured
process that promotes accountability and learning. Lessons from grievances are used to improve
future project planning and stakeholder engagement.

Measuring Community Impact

JCS is committed to monitoring and evaluating the social outcomes of its work to ensure that
projects deliver meaningful and sustainable benefits.

We assess community impact through indicators such as:

Quality of stakeholder engagement.

Community participation in project activities.

Inclusiveness of consultations.

Resolution of stakeholder concerns.

Capacity-building activities delivered.

Adoption of responsible environmental and social practices.
Strength of partnerships with local institutions.
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Monitoring these indicators enables us to identify opportunities for improvement and enhance
the effectiveness of future initiatives.

Community Impact Highlights — 2025

During the 2025 reporting period, JCS strengthened its commitment to community impact by:

« Promoting meaningful stakeholder engagement across project activities.

« Advancing gender-responsive and inclusive approaches to project planning.

o Reinforcing respect for Indigenous Peoples' rights and cultural heritage.

« Supporting responsible investment practices that deliver long-term social
benefits.

« Strengthening grievance management and stakeholder accountability
mechanisms.

« Enhancing institutional capacity through sustainability and ESG advisory
services.

« Continuing to align projects with international environmental and social good
practices.

Looking Ahead

JCS recognizes that community expectations and development challenges continue to evolve. As
we look to the future, we remain committed to strengthening our partnerships and ensuring that
communities continue to benefit from our work.

Our priorities include:

Expanding stakeholder participation throughout project lifecycles.

Strengthening community engagement and consultation processes.

Enhancing social inclusion and gender equality.

Supporting sustainable livelihoods and local economic development.

Building stronger partnerships with governments, development institutions, and
civil society.

« Continuously improving grievance management and accountability mechanisms.
« Promoting innovation in community-centred sustainable development.
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Conclusion

Communities are at the heart of JCS Investments Ltd.'s sustainability journey. We believe that
lasting development is achieved through collaboration, mutual respect, and a shared commitment
to creating positive social outcomes.

Our Community Impact Report 2025 reflects our dedication to responsible investment,
meaningful stakeholder engagement, social inclusion, and ethical business practices. While we
celebrate the progress made during the year, we remain committed to continuous improvement
and to strengthening the positive impact of our work.

As we move forward, JCS will continue to work alongside clients, partners, governments, and
communities to deliver sustainable solutions that improve lives, protect the environment, and
contribute to inclusive economic growth.

End of JCS Community Impact Report 2025
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