JCS INVESTMENTS LTD:
IMPACT INVESTING IN
GHANA

Driving growth in customer, community, and
environment.

About JCS Investments Ltd.

JCS Investments Ltd. is a pioneering impact investing firm based in Ghana, dedicated to
fostering sustainable development and positive change across the nation. We believe in the
power of strategic investment to not only generate financial returns but also to create tangible
social and environmental benefits. Our focus areas are meticulously chosen to address critical
needs and opportunities within Ghana, driving progress in a way that is both responsible and

rewarding.

Our Core Pillars
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JCS Investments Ltd.
ESG Summary Report 2025

Environmental ¢ Social * Governance

Reporting Period: January 1 — December 31, 2025

Executive Summary

Environmental, Social and Governance (ESG) is an integral part of all business processes and
activities of JCS Investments Ltd. As an institution, we strongly believe that sustainable practices
bring value not only to the clients and investors but to the society, employees and the
environment in general.

In 2025, JCS made further progress in implementing the ESG philosophy through policies and
practices which enhance responsible investments, environmental sustainability, social inclusion,
governance and compliance with applicable regulations. All these factors contribute not only to
the success of our company but help us in supporting Ghana's national development agenda and
global sustainable development goals.

The current ESG Summary describes the ESG management policies and practices which we use
in order to manage risks, ensure our responsible behavior, engage stakeholders and maintain
high-level governance systems.

About JCS Investments Ltd.

JCS Investments Limited is an impact investment and sustainability advisory company based in
Ghana that helps public and private entities in implementing projects that create sustainable
environmental, social, and economic impacts.

Our services include the following:

. ESG Advisory Services

. Climate Finance Advisory

. Environmental & Social Risk Management



. Renewable Energy Advisory

. Sustainable Investment Advisory

. Carbon Market Solutions

. Capacity Building

. Stakeholder Engagement

. Sustainable Infrastructure Advisory

Our approach combines technical know-how, responsible investing, and strategic collaboration
to help our clients grow sustainably and mitigate environmental and social risks..

Our ESG Vision

At JCS, ESG is not treated as a compliance requirement but as a strategic business approach that
supports long-term value creation.

Our ESG framework is built around three interconnected pillars:

« Environmental: Protecting natural resources, promoting climate action, and
supporting sustainable investment.

e Social: Respecting human rights, promoting inclusion, supporting communities,
and investing in people.

e Governance: Upholding ethical leadership, transparency, accountability,
compliance, and responsible corporate governance.

These pillars guide our operations, project implementation, stakeholder engagement, and
business relationships, ensuring that sustainability remains central to our mission and long-term
strategy.

ESG Governance

There is a system of corporate governance in place at JCS Investments Ltd. that has enabled the
integration of Environmental, Social and Governance (ESG) issues in strategic planning,
investment decisions, implementation of projects and corporate operations.



It is the responsibility of the Company’s management to ensure that responsible practices are
promoted, legal and regulatory requirements are complied with, and sustainability values are
incorporated into all areas of business.

Management acts as the overseer of ESG policies implementation and organizational
performance.

ESG Policy Framework

The ESG performance of JCS is based on a holistic approach to corporate policies which
promote responsible behavior and sustainable development.

This policy framework offers guidelines on environmental protection, social responsibility,
ethical governance, compliance, stakeholder engagement, and responsible investment.

The most important policy fields can be identified as follows:

. Environmental and Social Management

. Environmental and Social Risk Assessment
. Gender Equality and Inclusion

. Indigenous Peoples

. Stakeholder Engagement

. Grievance Redress

. Anti-Money Laundering and Counter Financing of Terrorism (AML/CFT)

. Administrative Remedies and Exclusion
. Ethics and Integrity
. Responsible Investment

All of these policies help apply sustainability principles to all projects and operations in a
consistent way.

Material ESG Topics

JCS periodically evaluates the environmental, social, and governance issues that are most
relevant to its business operations and stakeholders.



Environmental Priorities

Climate change mitigation and adaptation
Renewable energy development
Environmental risk management
Biodiversity conservation

Sustainable resource management
Pollution prevention

Climate finance

Social Priorities

Human rights

Gender equality

Diversity, equity and inclusion
Employee well-being
Stakeholder engagement
Community development
Indigenous Peoples' rights
Occupational health and safety

Governance Periorities

Corporate governance
Ethics and integrity
Regulatory compliance
Anti-corruption
AML/CFT compliance
Risk management
Transparency
Accountability

These material topics guide our strategic planning, project implementation, and sustainability
reporting.

ESG Objectives

JCS is committed to continuously strengthening its ESG performance through clearly defined
objectives that support long-term sustainable development.

Our ESG objectives include:



Environmental

Promote environmentally responsible investments.
Support renewable energy and low-carbon development.
Strengthen environmental risk management.

Encourage efficient use of natural resources.

Reduce environmental impacts across projects.

Social

Protect human rights.

Promote diversity and inclusion.

Advance gender equality.

Strengthen stakeholder engagement.
Support sustainable community development.
Foster employee growth and well-being.

Governance

Strengthen ethical leadership.

Enhance transparency and accountability.
Maintain robust compliance systems.
Improve corporate governance practices.
Promote responsible investment.
Continuously strengthen institutional capacity.

These objectives reflect JCS's commitment to delivering sustainable value for clients,
communities, employees, investors, and development partners.

ESG Integration

Rather than handling Environmental, Social and Governance matters separately, JCS
incorporates ESG into all phases of our business operations.

These include:

. Business Development

. Project Selection

. Environmental & Social Due Diligence
. Investment Appraisal



. Project Implementation

. Monitoring and Evaluation
. Stakeholder Engagement
. Corporate Decision Making

Incorporating ESG in our business processes allows us to deliver high-quality projects, increase
resilience, mitigate risks, and create more value.

Our Strategic ESG Priorities for 2025

In the course of the 2025 reporting period, JCS’s main strategic focus was as follows:

. Better implementation of ESG policies and procedures.

. Improved management of environmental and social risks.
. Gender equality and inclusion.

. Stakeholder engagement and transparency.

. Sound corporate governance and business ethics.

. Enhanced compliance with AML/CFT obligations.
. Contribution to sustainable investments and climate finance.
. Conscious organizational learning.

These focus areas underscore our commitment to embedding sustainability into all aspects of our
operations and responsible development results..



ESG Performance Highlights

In the reporting year of 2025, JCS Investments Ltd. further developed its ESG (Environmental,
Social and Governance) performance through the integration of responsible business practices
within its operational and advisory services.

This ESG framework is built upon the premise that a sustainable business model is one that
strikes a balance between environmental sustainability, social responsibility, and good corporate
governance. Through this and our own policies, we strive towards sustainable success for our
clients, investors, employees, and development partners.

Environmental Performance

JCS remains committed to promoting environmentally responsible investments and supporting
projects that contribute to climate resilience, environmental protection, and sustainable economic
development.

Key Environmental Commitments

In the year 2025, the Company was:

. Conducting project planning and advice in line with environmental considerations.
. Facilitating renewable energy investments and climate-sensible investments.

. Conducive to sustainable natural resources management.

. Evaluating social and environmental risks.

. Carrying out pollution prevention measures and proper environmental management
practices.

. Conducive to the conservation of biodiversity and ecosystems.

. Conducive to climate resilience through sustainable investment solutions.

This reflects the commitment by JCS to help with development while being environmentally
sustainable..



Social Performance

People remain at the centre of JCS's sustainability strategy. We are committed to creating
positive social outcomes by promoting inclusion, protecting human rights, supporting
communities, and maintaining a respectful and equitable workplace.

Key Social Commitments

As far as in 2025, JCS still made an effort to:

. Promote gender equality and empower women.

. Increase the company’s diversity, equity, and inclusiveness.

. Protect the rights of Indigenous Peoples and other vulnerable groups.
. Improve stakeholder engagement.

. Contribute to the development of employees.

. Ensure safe and healthy work environments.

. Guarantee transparent grievance management processes.

. Facilitate sustainable community development activities.

All these efforts will guarantee that the implementation of our projects is consistent with
inclusive and sustainable development..

Governance Performance

Good governance remains the foundation of our business.

JCS maintains robust governance systems that promote ethical leadership, transparency,
accountability, compliance, and responsible corporate behaviour.

Governance Highlights
JCS kept up its good work during 2025 in:

. Corporate Governance.
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. Good Compliance and Regulatory Oversight.

. Anti-Money Laundering and Counter Financing of Terrorism (AML/CFT).

. Ethical Business Practices.

. Internals Controls and Risk Management.

. Transparency and Accountability throughout all operations.
. Responsible Investments and Good Decision Making.

This will help to improve the stakeholder confidence in our business in the long run.

ESG Risk Management

The JCS model incorporates ESG risk management in the planning and implementation of
projects as well as the conduct of the business for the identification and management of risks
related to environment, social, governance, operation, and compliance.

This includes:

. E&S due diligence.

. Project screening and risk assessment.
. Stakeholder engagement.

. Compliance monitoring.

. Reporting.

. Monitoring and evaluation.

. Corrective measures.

Such an approach allows the company to make better decisions and become more resilient.

ESG Culture

Unlike at most companies, ESG reporting is more than just a practice at JCS; it has been
incorporated into the culture of our company.

We foster such behavior from all employees, consultants, and partners by asking them to:

. Conduct themselves with integrity.
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. Show respect for people and communities.

. Protect the environment.

. Encourage transparency.

. Abide by all applicable laws and regulations.

. Embrace innovation and improvement.

. Provide sustainable value through responsible business.

Looking Ahead

JCS is set to continuously improve its ESG performance through better governance systems,
providing sustainable investments, environmental stewardship, and social inclusion.

Our goal will continue to be creating real impact while assisting Ghana in its journey towards
becoming a resilient, low carbon, and socially inclusive economy.

Through collaborative efforts with our clients, investors, governments, and communities, we will

continue to provide sustainable solutions that create value for the environment, society, and the
economy..
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Our ESG Commitments

JCS Investments Ltd. continues to strive to improve its performance on ESG factors throughout
our organization. As we grow, we will continue to leverage our existing governance structures
and sustainability policies to make sure responsible business practices play an important part in
what we do.

Our longer-term commitments are:

Environmental

. Contribute to low carbon and climate resilient development.

. Support renewable energy and sustainable infrastructure.

. Enhance environmental and social risk management.

. Foster responsible use of resources and environmental stewardship.

. Integrate environmental aspects in all advisory and investment activities.
Social

. Conform to human rights principles and sound labor standards.

. Foster diversity, equity, and inclusion.

. Further gender equality and women’s empowerment.

. Protect the rights and interests of Indigenous peoples and local communities.
. Empower stakeholder engagement and grievance mechanism.

. Bolster the growth of employees and organization.

Governance

. Uphold the highest ethical and integrity standards.

. Increase corporate governance and accountability.

. Conduct oneself with high levels of compliance.

. Ensure transparency in decisions and reports.

. Continue to put in place AML/CFT measures and risk management systems.
. Promote continuous improvement and responsible leadership.
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Looking Ahead

With sustainability requirements changing over time, JCS is committed to enhancing its ESG
performance through innovation, collaboration, and corporate responsibility.

JCS's priorities for the next few years are:

. Broadening climate finance and green investment advisory services.

. Assisting organizations in integrating globally accepted ESG standards.

. Bettering environmental and social due diligence practices.

. Increasing cooperation with governments, development organizations, investors, and

local communities.
. Improving internal ESG performance measurement, reporting, and improvements.

. Investing in our workforce through education and technical skills to address new
sustainability issues.

Through such a strategy, JCS intends to help build resilient enterprises and vibrant communities
in Ghana and the surrounding regions.

Contribution to the Sustainable Development Goals
(SDGs)

JCS recognizes the importance of the United Nations Sustainable Development Goals (SDGS)
as a global framework for sustainable development. Through our advisory services, responsible
investment approach, and corporate policies, we contribute to several SDGs, including:

Sustainable Development

JCS Contribution
Goal

Promoting equal opportunities, gender-responsive

SDG 5 - Gender Equality policies, and women's participation in decision-making.

SDG 7 - Affordable and Supporting renewable energy and sustainable energy
Clean Energy investments.

SDG 8 — Decent Work and Promoting responsible investment, employment, and
Economic Growth sustainable economic development.
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Sustainable Development

JCS Contribution
Goal

SDG 9 - Industry, Innovation Supporting sustainable infrastructure and innovative
and Infrastructure investment solutions.

SDG 10 — Reduced

Inequalities Encouraging inclusion and stakeholder participation.

Supporting climate finance, environmental stewardship,

SDG 13 — Climate Action i .
and climate resilience.

SDG 16 — Peace, Justice and Strengthening governance, transparency, ethics, and
Strong Institutions compliance.

SDG 17 — Partnerships for  Building partnerships with governments, development
the Goals institutions, investors, and communities.

These contributions reflect our commitment to supporting national and international sustainable
development priorities through responsible business practices.

Continuous Improvement

JCS recognizes that sustainability is a process and not a goal per se. It is JCS's objective to
constantly reevaluate its ESG policies, governance structures, environment and social
performance, and any other risks and opportunities arising.

Learning from our experience and continuously innovating, we are dedicated to developing and
improving our ESG framework to provide services that conform to international standards and
client requirements.

Closing Statement

The JCS ESG Summary 2025 is testament to our pledge to incorporate environmental
stewardship, social responsibility, and good corporate governance into every aspect of our
operations.
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While we have achieved great strides in the reporting period, it is imperative to understand that
improvements can always be made. The key priority will be to forge strong partnerships, deliver
sustainable solutions, and create value for everyone.

JCS Investments Ltd. will carry the mantle of being a responsible investor, ethical leader, and a
proponent of sustainable development as we proceed on this journey toward resilience and
sustainability.

End of JCS ESG Summary 2025
This report provides a concise overview of JCS's ESG framework and complements the more

detailed JCS Sustainability Report 2025, offering stakeholders a clear snapshot of the
Company's sustainability commitments, governance practices, and strategic priorities.
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