JCS INVESTMENTS LTD:
IMPACT INVESTING IN
GHANA

Driving growth in customer, community, and
environment.

About JCS Investments Ltd.

JCS Investments Ltd. is a pioneering impact investing firm based in Ghana, dedicated to
fostering sustainable development and positive change across the nation. We believe in the
power of strategic investment to not only generate financial returns but also to create tangible
social and environmental benefits. Our focus areas are meticulously chosen to address critical
needs and opportunities within Ghana, driving progress in a way that is both responsible and

rewarding.

Our Core Pillars
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JCS Investments Ltd.
Governance Disclosure Report 2025

Strengthening Trust Through Good Governance, Ethics and Accountability

Reporting Period: January 1 — December 31, 2025

Statement from Management

Corporate governance is an essential factor for any sustainable company in JCS Investments Ltd.
Governance allows us to make proper decisions, to handle risks properly, to be trustworthy and
to deliver values.

The governance of the company is based on such principles as integrity, accountability,
transparency, ethics and compliance with the law and good international practices in this sphere.
Such principles are applied to all operations of JCS Investments Ltd, including strategic
planning, advisory services and management of stakeholders and environmental and social risks.

During 2025 year, we improved our governance by better complying with the regulations and
international standards, by making our operations more ethical, by managing the risks better and
by being accountable.

This Governance Disclosure Report describes the structure and practices of governance in JCS
Investments Ltd. This report reflects our desire to have high professionalism in governance and
to improve our performance in this area.

We would like to thank our employees, clients, investors, development partners, regulatory
agencies and other stakeholders for their cooperation and trust.

Management

JCS Investments Ltd.

About This Report

This report offers insight into the JCS governance policies and procedures that are used to guide
the functioning of JCS Investments Ltd.



It illustrates the role that governance plays in ensuring responsible decision-making, risk
management, ethics, compliance with regulations, and accountability within the organization.

The document has been prepared based on JCS governance policies and compliance documents
such as the Administrative Remedies and Exclusion Policy, Anti-Money Laundering and
Counter Financing of Terrorism (AML/CFT) Policy, Gender Policy, Indigenous Peoples Policy,
and others.

Our Governance Philosophy

At JCS, we strongly believe that responsible governance plays a key role in attaining sustainable
development and in sustaining stakeholder confidence.

The basic governing principles followed by us are as follows:

. Integrity

. Accountability

. Transparency

. Ethical Leadership
. Justice

. Conformity

. Professionalism

. Responsibility
. Continuous Improvement

These principles shape the corporate culture and drive all our decisions.

Governance Objectives

In designing our governance structure, we aim to:

. Encourage ethical business practices.

. Increase accountability in all areas.

. Carry out our activities within the confines of legal regulations.
. Safeguard the interests of our stakeholders.
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Apply ESG considerations in decision making.
Control organizational risks.

Cultivate transparency and responsible disclosure.

All of which are geared towards our goal of providing sustainable investment and advisory
Services.

Governance at a Glance

The governance structure is enabled by:

Ethical leadership and managerial oversight.

Business policies and internal controls.

Risk management procedures.

Anti-money laundering / counter financing of terrorism (AML/CFT) compliance.
Administrative measures and mechanisms of accountability.

Stakeholder interaction processes.

Grievance resolution processes.

Environmental and social governance integration.

Regular policy review.

All of these constitute a complete governance system.

Corporate Governance Framework

A governance structure has been put in place by JCS Investments Limited which promotes good

leadership and decision-making as well as oversight of the Company’s activities.

Our governance structure has been put in place to ensure that our strategies are sustainable,
ethical, accountable, and compliant. The structure provides us with clear frameworks for
decision-making, risk management, policies and stakeholder accountability.

The structure allows JCS to operate ethically and effectively in response to changes in
regulations and risks.



Leadership and Oversight

The Board of Directors gives strategic guidance and control to the Company and ensures that
JCS operates in alignment with the Company’s vision, mission, core values, and governance
guidelines.

Senior Management implements approved strategies, controls day-to-day operations, resource
allocation, and ensures that the governance guidelines are applied to the business operations.

Management ensures accountability through ethical leadership and responsible decision making.

Ethical Leadership
One of the defining traits of JCS Investments Ltd is integrity.

It is expected of our directors, managers, employees, consultants, contractors and business
partners that they maintain professionalism and ethics at all times.

Our ethical practices include:

. Professionalism.

. Confidentiality.

. Proper use of company assets.

. Conflict of interest avoidance.

. Business relationships honesty.

. Treatment of stakeholders in a fair manner.
. Transparency in decision making.

. Observing the law.

These values contribute towards the sustainable development of our business.

Corporate Policies and Governance

Our governance structure has a range of policies in place to help us guide ourselves in
responsible business practices and governance principles.

Some of these policies are:
» Administrative Remedies and Exclusion Policy.
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 Anti-Money Laundering and Counter Financing of Terrorism (AML/CFT) Policy.
* Environmental and Social Management System (ESMS).

* Gender Policy.

* Indigenous Peoples Policy.

» Stakeholder Engagement processes.

* Grievance Redress process.

* Environmental and Social Safeguards.

All these policies help us set up standards in ethical behavior, compliance, environmental
management, social responsibility, and good governance.

Compliance and Regulatory Responsibility

It is essential for us to earn and keep the trust of our clients, investors, regulators, and
development partners.

We are dedicated to compliance with all laws, regulations, policies, and rules we are bound by.

Compliance process in JCS covers such areas as:

. Compliance monitoring;

. Policies implementation;

. Documentation and record keeping;

. Due diligence process;

. Compliance reporting;

. Compliance reviews;

. Compliance corrective actions if required.

Compliance functions are spread throughout our company and are supported by regular training
activities..



Anti-Money Laundering and Counter Financing of
Terrorism (AML/CFT)

The company has an effective AML/CFT regime that ensures the safety of the Company from
financial crimes and ensures that the business activities of the Company remain clean.

The following elements form part of our AML/CFT regime:
. Know Your Customer (KYC).
. Customer Due Diligence (CDD).

. Risk assessment of clients.

. Business relationship monitoring.
. Suspicious transaction reporting.
. Awareness and training of staff.

This helps the Company conduct itself in a responsible manner.

Risk Management

It is critical for us to be effective at managing risk in order to meet our strategic goals.

At JCS, we follow a systematic approach to managing risk, which includes identifying,
assessing, mitigating, monitoring, and reviewing risks.

Some of the main areas on which we focus when managing our risks are:

. Strategic Risks.

. Operational Risks.

. Financial Risks.

. Environmental Risks.
. Social Risks.

. Governance Risks.

. Compliance Risks.



. Reputation Risks..

Internal Controls

JCS possesses internal control systems which aid in ensuring good governance and efficient
management.

The internal controls ensure that:

. The assets of the company are safeguarded.
. Information is reliable.

. Good compliance is ensured.

. There is accurate reporting.

. Oppositions are reduced.

. There is proper accountability.

. There is effective decision-making.

Internal controls are updated to cope with the changing business environment..

Accountability and Administrative Remedies
Accountability is one of the fundamental principles of the governance structure at JCS.

The Company has put in place processes of investigating any complaints of misconduct and
dealing with non-compliance through the implementation of appropriate administrative action,
where required.

This is facilitated through our Administrative Remedies and Exclusion Policy.



Governance Culture

JCS creates a governance culture that instills in each and every employee to be responsible and
ethical and contribute towards the success of the Company.

The integrity, professionalism, accountability, and transparency principles in our governance
culture guide all our business practices.

These principles help us in building trust among stakeholders and fulfill our mission of providing
sustainable investment and advisory services.

Transparency and Disclosure

JCS Investments Ltd. acknowledges the need for transparency in order to gain and maintain trust
with our stakeholders. Responsible and transparent disclosure helps our stakeholders better
understand how we work and operate.

Transparency at JCS involves disclosing information on:

. Governance.

. Sustainability.

. Company policies.
. Business activities.

JCS commits to providing accurate and timely information about the above areas.

The following are some ways in which JCS approaches transparency:

. Establishing good governance practices.

. Communicating to our stakeholders any information they require.
. Documenting decision-making and process.

. Sustainability reporting.

. Keeping accurate company records.

. Reacting properly to our stakeholders’ concerns.

. Improving our disclosure practices.
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Stakeholder Accountability

JCS understands that effective governance goes beyond internal processes and needs to be
accountable to all stakeholders.

We build constructive relations with:

. Our clients

. Our investors

. Development partners

. Government agencies

. Regulatory agencies

. Our employees

. Communities

. Business partners and suppliers

Our stakeholder accountability strategy is built upon:

. Mutual respect.

. Transparent communication.

. Responsiveness to their concerns.
. Mutual fairness.

. Feedback process.

. Continuous improvement.

The views of our stakeholders are taken into account when making decisions to ensure alignment
with responsible business practices.

Grievance Management and Accountability

JCS offers processes by which stakeholders may voice their grievances, give feedback, or
communicate any problems relating to our business activities or projects.

The principles guiding our grievance management process include:

. Accessibility
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. Confidentiality

. Obijective evaluation
. Timely resolution

. Corrective measures
. Learning

Grievances are handled in a professional manner using formal processes that ensure fairness and
accountability.

Such a process will help us adhere to our policy of good stakeholder relations.

ESG Governance

Environmental, Social, and Governance (ESG) principles are integrated into JCS's governance
framework to ensure that sustainability considerations influence strategic decisions and business
operations.

ESG governance at JCS focuses on:
Environmental Governance

JCS integrates environmental considerations into project evaluation, advisory services, and
investment decisions.

Key areas include:

Environmental risk management.
Climate change considerations.
Renewable energy solutions.
Sustainable resource management.
Environmental protection.

Social Governance

The JCS is aware of the fact that sustainable development needs to be people-friendly.

Some of the social governance aspects that JCS has committed itself towards include the
following:
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Human Rights
Empowerment of Women
Social Inclusion

Rights of Indigenous People
Stakeholder Engagement

The aforementioned aspects ensure that the activities of JCS make positive contributions towards
society..

Governance Excellence

JCS is continuously improving on governance excellence through:

. Ethical leadership.
. Compliance programs.
. Risk management.

+/Internal control.
+/Systems of accountability.
. Improving on policies.

Through our governance structure, sustainability commitments are backed by sound systems and
good decision making.

Data Protection and Responsible Information
Management

JCS acknowledges the significance of handling confidential information and managing data.
The Company is dedicated to:
. Safeguarding sensitive information about the business and stakeholders.

. Confidentiality.
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. Information responsibility.
. Secure records management.
. Fostering information responsibility.

Responsible information management fosters trust, professionalism, and good corporate
governance..

Future Governance Priorities

As JCS grows, we will continue to be dedicated to the process of enhancing our governance
mechanisms and building capacity.
The focus of the future will be on:

. Better ESG governance frameworks.

. Internal controls and compliance mechanisms.

. Governance awareness programs.

. Sustainability reporting practices.

. Stakeholder accountability.

. The review and update of corporate policies.

. Enhanced risk management.

. Good governance practices in line with international standards.

Performance of Corporate Governance - 2025

In the year 2025, JCS Investments Ltd. further enhanced its governance structure
through promotion of good ethics in leadership, accountability measures, compliance
and sustainability within business decisions.

Our governance policy was aimed at making sure that the Company operates ethically
and adds value for clients, investors, partners, employees and communities.

Key governance highlights include:

. Consequences of continued use of corporate governance policies and
procedures.

. Focusing more on ethical behavior and professionalism in the corporate world.
. Focusing more on regulatory and compliance aspects.
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. Continued use of Anti-Money Laundering and Counter Financing of Terrorism
(AML/CFT) control measures.

. Fostering transparency and accountability in all business activities.
. Integrating ESG into the business process.
. Consequences of enhanced stakeholder engagement and grievance

mechanisms.

These actions demonstrate JCS's commitment to maintaining a governance system that supports
responsible growth and sustainable impact.

Governance and Responsible Investment

JCS, as a firm in impact investments and sustainability advisory, believes that good governance
plays a vital role in responsible investments.

Our governance strategy assists us in making investments which:

. Take into account the environmental impact.
. Take into account social issues.

. Take into account governance issues.

. Take into consideration value creation.

. Take into consideration stakeholder interest.
. Make sure that there are compliance issues.

Alignment with Sustainable Development Goals
(SDGs)

JCS's governance practices contribute to several United Nations Sustainable Development Goals
(SDGs), including:
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Sustainable Development
Goal

SDG 5 — Gender Equality

SDG 8 — Decent Work and
Economic Growth

SDG 10 — Reduced
Inequalities

SDG 12 — Responsible
Consumption and
Production

SDG 13 - Climate Action

SDG 16 — Peace, Justice and
Strong Institutions

SDG 17 — Partnerships for
the Goals

Governance Contribution

Supporting inclusive governance practices and
promoting equal opportunities through gender-
responsive policies.

Promoting ethical business practices, responsible
investment, and sustainable economic development.

Encouraging fairness, inclusion, and stakeholder
participation.

Supporting responsible resource management and
sustainable business practices.

Strengthening governance systems that support
climate-related investments and sustainability
initiatives.

Promoting transparency, accountability, ethics,
compliance, and strong institutional governance.

Building partnerships with stakeholders to advance
sustainable development objectives.

Through strong governance practices, JCS contributes to building trusted institutions and
supporting responsible development outcomes.

Continuous Improvement Commitment

It is known that JCS understands that achieving excellence in corporate governance involves

ongoing improvement.

The Company stays dedicated to continuous analysis and improvement of its corporate
governance systems to maintain them efficient and appropriate for new conditions.

Areas for improving corporate governance in the future could be:

. Improvement of ESG corporate governance arrangements.
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. Increasing employees’ knowledge and training in corporate governance.

. Better control and monitoring of compliance.

. Improved sustainability reporting.

. Risk identification and management improvement.

. Broadening stakeholder accountability procedures.

. Affirming the conformity with the internationally recognized good practices.

Final Statement

The JCS Governance Disclosure Report 2025 demonstrates our adherence to good leadership,
integrity, transparency, and accountability.

It is worth noting that governance goes beyond policies and processes; it goes beyond values,
behaviors, and actions taken by an organization.

We are committed at JCS Investments Ltd. to conducting ourselves in a manner that upholds our
integrity, protects the interest of stakeholders, manages risks in a responsible way and provides
sustainable solutions for environmental, social and economic benefit.

We shall continue building our governance frameworks and relationships in order to promote
sustainable development in Ghana and beyond.

End of Report

JCS Investments Ltd.
Integrity | Accountability | Sustainability | Responsible Growth
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