JCS INVESTMENTS LTD:
IMPACT INVESTING IN
GHANA

Driving growth in customer, community, and
environment.

About JCS Investments Ltd.

JCS Investments Ltd. is a pioneering impact investing firm based in Ghana, dedicated to
fostering sustainable development and positive change across the nation. We believe in the
power of strategic investment to not only generate financial returns but also to create tangible
social and environmental benefits. Our focus areas are meticulously chosen to address critical
needs and opportunities within Ghana, driving progress in a way that is both responsible and

rewarding.

Our Core Pillars
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JCS SUSTAINABILITY REPORT 2025

JCS Investments Ltd.
Sustainability Report 2025

Driving Sustainable Investments. Creating Lasting Impact. Empowering Communities.

Reporting Period: January 1 — December 31, 2025

Welcome Message

At JCS Investments Ltd., sustainability is at the heart of everything we do. As a Ghanaian impact
investment and sustainability advisory firm, we believe that long-term economic success must go
hand in hand with environmental stewardship, social inclusion, and strong corporate governance.

Throughout 2025, we continued to strengthen our commitment to responsible investment,
climate action, ethical business practices, and stakeholder engagement. Guided by internationally
recognized Environmental, Social and Governance (ESG) principles, we worked to create value
not only for our clients and partners but also for communities and the environment.

This report highlights our sustainability journey over the past year. It outlines our policies,
governance structures, and strategic initiatives that support responsible business practices while
contributing to Ghana's sustainable development priorities and global climate objectives.

Although JCS continues to grow, we recognize that sustainability is an ongoing journey rather
than a destination. We remain committed to continuous improvement, transparency, innovation,
and accountability in every aspect of our operations.

We extend our appreciation to our employees, clients, partners, regulators, investors, and
communities whose trust and collaboration continue to inspire our work.



Together, we are building a more resilient, inclusive, and sustainable future.
Management

JCS Investments Ltd.

About This Report

The JCS Sustainability Report 2025 presents the company's approach to sustainable business
practices and responsible investment during the 2025 reporting period.

The report demonstrates how JCS integrates environmental stewardship, social responsibility,
and sound corporate governance into its business strategy, decision-making processes, and day-
to-day operations.

This report has been prepared with reference to JCS's internal policies and internationally
recognized ESG principles. It reflects the company's commitment to transparency,
accountability, stakeholder engagement, ethical business conduct, and sustainable development.
The report also aligns with the firm's sustainability commitments and governance framework as
described in its policies.

Where appropriate, the report references internationally recognized sustainability frameworks,
including the United Nations Sustainable Development Goals (SDGs) and the Green Climate
Fund's environmental and social principles, to guide responsible business practices and
continuous improvement.

About JCS Investments Ltd.

JCS Investments Ltd is a Ghana-based impact investment and sustainability advisory
organization focused on providing innovative solutions that create positive value in terms of the
environment, society, and economy.

It works together with governments, development organizations, the private sector, investors,
and local communities in order to facilitate sustainable development through the means of
climate finance, responsible investments, ESG advisory, renewable energy projects, risk
management, and sustainable infrastructure development.

JCS is convinced that investing should not be based only on generating financial returns, but also
have a positive impact on society and the environment..



Through integrity, innovation, collaboration, and accountability, JCS strives to become one of
Africa’s leading sustainability and impact investment firms, supporting inclusive economic
growth while protecting natural resources for future generations.

Our Vision
The goal is to create wealth and ensure future generations.

Vision helps us to lay down the base of our long-term objectives. Vision represents our
desire to establish ourselves as a reputable organization in sustainable investments and
climate finance services.

Our Mission

The goal of our company is to help turn businesses into sustainable businesses by making
strategic investments.

It is our mission that determines the course of our operations and decisions. We try to contribute
to the development of sustainable economics using responsible investing, advisory services, and
partnerships.

Our Core Values

Core values outline what we are all about, and they determine how we do our work. Core values
define our culture and ensure our relationships with stakeholders are strengthened through
adherence to our business practices.

1. Disciplined Investment Each decision is made based on detailed market intelligence, due
diligence and a value creation proposition.

2. Africa Focused Approach We merge our expertise and special knowledge of the local market
together with international best practice to create a competitive advantage for ourselves.

3. Capital Preservation Risk management systems are implemented to protect the investor’s
capital and facilitate its optimal growth.



4. Partnership Thinking: Our company builds long-term and multiyear relations with investors,
businesses, and local communities, rather than just engaging in a quick deal.

5. Honesty and Transparency We require total transparency of fees, corporate governance and
performance metrics, viewing it as the company’s most valuable asset.

6. First in Sustainability Social and environmental responsibility is fully incorporated into each
investment proposition we make.

In everything we do, JCS adheres to the principles of professionalism, accountability,
transparency, cooperation, innovation and sustainability..

Sustainability at JCS

Sustainability is not an independent approach at JCS Investments Ltd., but it is part of the
corporate strategy and investment philosophy of the company.

It is clear that sustainable development is impossible without the balance between economic
development and environmental protection as well as social development. Any project
implemented by the company is assessed taking into account ESG criteria to make sure that there
is a long-term value creation with no risks.

Sustainable development policy at JCS Investments Ltd. Is based on internationally accepted
principles and includes the following internal policies:

. Environmental and Social Risk Management
. Gender Equality and Social Inclusion

. Indigenous Peoples Rights

. Stakeholder Engagement

. Anti-Money Laundering and Combating the Financing of Terrorism (AML/CFT)

. Ethics, Integrity and Corporate Governance
. Grievance Mechanisms and Accountability
. Responsible Investing Principles



Our Sustainability Pillars
Our sustainability strategy is built around three interconnected pillars.

Environmental Stewardship

Environmentally sound investments are our main goal, as we back projects that help build
resilience against climate change, create renewable energy, manage resources sustainably,
preserve biodiversity, and limit environmental damage.

The environment is accounted for during project development in order to abide by both national
and international standards.

Social Responsibility

Human beings are at the heart of sustainable development.

The company is devoted to human rights, gender equity, respect for Indigenous Peoples,
stakeholder involvement, inclusive development, and equitable benefit-sharing among the
affected communities.

Effective consultation, transparency, and accessible means of resolving grievances are at the
heart of our social performance.

Good Governance

Good governance facilitates responsible business.
High standards of governance are practiced at JCS, which includes ethical leadership,

accountability, compliance, risk management, anti-corruption policies, AML/CFT regulations,
and decision-making.

At JCS, our governance framework helps us to ensure that our sustainability aspirations are
fulfilled in practice and the trust of our clients, partners, stakeholders, and regulators is
maintained.

Our Business Model

JCS Investments Ltd. combines investment expertise with sustainability advisory services to
deliver solutions that generate both financial returns and measurable development impact.



Our integrated business model focuses on creating shared value by supporting organizations in
implementing projects that contribute to sustainable economic growth while addressing
environmental and social challenges.

Our services include:

ESG and Sustainability Advisory

Climate Finance Advisory

Environmental and Social Risk Management

Renewable Energy Advisory

Green Investment Facilitation

Carbon Market and Climate Solutions

Sustainable Infrastructure Advisory

Capacity Building and Institutional Strengthening

Stakeholder Engagement and Community Development Support

By integrating sustainability into every engagement, we help clients manage risks, strengthen
resilience, improve ESG performance, and unlock opportunities for responsible investment.

2025 Sustainability Highlights

During 2025, JCS continued to strengthen its sustainability framework through:

Continued implementation of comprehensive ESG policies.

Enhancement of governance and compliance systems.

Promotion of gender-responsive and inclusive business practices.
Strengthened stakeholder engagement and accountability mechanisms.
Reinforced commitment to Indigenous Peoples' rights and culturally appropriate
consultation.

« Continued alignment with international sustainability standards and climate
finance principles.

ESG Governance Framework

At JCS Investments Ltd., strong governance is the cornerstone of sustainable business. Our
Environmental, Social, and Governance (ESG) framework ensures that sustainability
considerations are embedded in strategic planning, investment decisions, project implementation,
and corporate operations.



The framework provides a structured approach for identifying opportunities, managing risks,
promoting accountability, and delivering measurable value to clients, communities, investors,
and the environment.

Our governance system is supported by a comprehensive suite of corporate policies covering
ethics, environmental and social safeguards, gender equality, Indigenous Peoples, compliance,
anti-money laundering, stakeholder engagement, grievance management, and responsible
investment practices.

Governance Structure

JCS maintains a governance structure that promotes responsible leadership, transparency, and
effective oversight across all business activities.

The Board of Directors provides strategic direction and oversight, ensuring that sustainability
objectives remain aligned with the company's long-term vision and corporate strategy.

Senior Management is responsible for translating these strategic objectives into operational
actions by integrating ESG principles into business planning, project management, and
organizational decision-making.

Management works closely with technical teams and project personnel to ensure that
sustainability commitments are implemented consistently throughout the project lifecycle.

Leadership Commitment

Leadership at JCS recognizes that sustainable business success depends on ethical conduct,
accountability, and responsible decision-making.

Management is committed to:

« Promoting a culture of integrity and transparency.

o Ensuring compliance with applicable legal and regulatory requirements.
e Supporting responsible investment practices.

« Strengthening environmental and social performance.

e Encouraging innovation in sustainable development.

« Allocating appropriate resources for ESG implementation.

o Continuously improving corporate governance systems.
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This leadership commitment reinforces JCS's responsibility to clients, employees, investors,
development partners, and local communities.

ESG Integration Across Operations

Rather than treating sustainability as a separate function, JCS integrates ESG considerations into
every stage of its operations.

These include:
Business Development

Potential projects are evaluated not only for commercial viability but also for their environmental
and social implications.

Project Screening

Projects undergo environmental and social screening to identify potential risks and opportunities
before implementation.

Project Design

Environmental safeguards, stakeholder engagement, gender inclusion, and community
participation are incorporated into project planning wherever applicable.

Implementation

Projects are monitored to ensure compliance with internal policies and international good
practice while minimizing environmental and social risks.

Monitoring and Evaluation

Performance indicators are monitored throughout project implementation to assess outcomes,
identify lessons learned, and strengthen future performance.

Risk Management

Effective risk management enables JCS to deliver responsible and sustainable outcomes.
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The company adopts a proactive approach to identifying, assessing, mitigating, and monitoring
environmental, social, governance, operational, financial, and compliance risks.

Risk management includes:

Environmental and social due diligence.
ESG risk screening.

Stakeholder consultation.

Regulatory compliance.

Internal controls.

Monitoring and reporting.

Corrective action planning.

Continuous improvement.

This systematic approach strengthens organizational resilience while supporting informed
decision-making.

Ethics and Business Integrity

Integrity forms the foundation of JCS's corporate culture.

The company is committed to conducting business honestly, fairly, and transparently while
maintaining the highest standards of professional ethics.

Our governance framework promotes:

Zero tolerance for fraud and corruption.

Ethical procurement practices.

Fair competition.

Accountability in decision-making.

Responsible management of resources.

Respect for confidential information.

Compliance with applicable laws and regulations.

Employees, consultants, and partners are expected to uphold these principles in every aspect of
their work.
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Compliance Framework

JCS maintains robust compliance systems to ensure adherence to applicable legal, regulatory,
and institutional requirements.

Our compliance framework includes:

Anti-Money Laundering (AML).

Counter Financing of Terrorism (CFT).
Know Your Customer (KYC) procedures.
Internal compliance monitoring.
Reporting obligations.

Risk-based due diligence.

Staff awareness and training.

These measures help protect the company from financial crime while strengthening stakeholder
confidence.

Accountability and Transparency

Transparency is fundamental to maintaining stakeholder trust.
JCS promotes accountability by:

Maintaining clear governance structures.
Documenting decisions and project outcomes.
Providing accessible grievance mechanisms.
Monitoring compliance with company policies.
Reporting on sustainability performance.
Encouraging stakeholder feedback.

Supporting continuous learning and improvement.

The company believes that transparent communication strengthens relationships with clients,
regulators, development partners, investors, and communities.

Policy Framework Supporting ESG

JCS's sustainability commitments are supported by an integrated policy framework that provides
guidance across all areas of corporate responsibility.
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Key policy areas include:

Environmental and Social Management
Gender Equality and Social Inclusion
Indigenous Peoples

Stakeholder Engagement

Ethics and Integrity

Administrative Remedies

AML/CFT Compliance

Grievance Redress

Responsible Investment

Together, these policies provide a strong foundation for responsible corporate governance and
sustainable business operations.

Stakeholder Engagement

At JCS Investments Ltd., meaningful stakeholder engagement is fundamental to achieving
sustainable development outcomes. We recognize that the long-term success of our business
depends on building relationships founded on trust, transparency, accountability, and mutual
respect.

We engage stakeholders throughout the project lifecycle to understand their expectations,
identify opportunities for collaboration, address concerns, and ensure that our decisions reflect
the interests of those affected by our activities.

Our stakeholder engagement approach is guided by the principles of inclusiveness, participation,

transparency, responsiveness, and continuous dialogue, consistent with our corporate policies
and commitment to responsible business practices.

Our Stakeholders

JCS works with a diverse range of stakeholders whose contributions are essential to our success.

These include:
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Clients

We partner with public and private sector organizations to deliver sustainable investment,
climate finance, ESG advisory, and environmental and social risk management solutions.

Development Partners

We collaborate with international development organizations, climate finance institutions, donor
agencies, and technical partners to advance sustainable development objectives.

Government and Regulatory Authorities

We work closely with government institutions and regulators to ensure compliance with
applicable laws, environmental standards, and governance requirements.

Investors

We support investors by promoting responsible investment opportunities that generate
measurable environmental, social, and economic value.

Local Communities

Communities are central to our sustainability approach. We seek to ensure that projects deliver
lasting benefits while respecting local priorities, cultural values, and livelihoods.

Employees

Our employees are our greatest asset. We promote a workplace founded on respect, equal
opportunity, professional development, diversity, and ethical conduct.

Suppliers and Business Partners

We encourage our suppliers and partners to uphold high standards of integrity, environmental
responsibility, human rights, and ethical business practices.

Our Approach to Engagement

JCS believes that effective engagement goes beyond consultation—it requires genuine
collaboration and continuous communication.

15



Depending on the nature of a project, engagement activities may include:

Stakeholder meetings

Community consultations

Workshops and training sessions
Public disclosure of relevant information
Technical discussions

Surveys and interviews

Project monitoring visits

Grievance management processes
Continuous feedback mechanisms

Engagement activities are designed to ensure that stakeholders have timely access to information
and meaningful opportunities to contribute to project planning and implementation.

Inclusive Participation

JCS is committed to ensuring that stakeholder engagement is inclusive and accessible.
Special attention is given to promoting the participation of:

Women

Youth

Persons living with disabilities
Vulnerable groups

Indigenous Peoples, where applicable
Local leadership

Community-based organizations

We believe that inclusive participation strengthens decision-making, improves project outcomes,
and contributes to equitable development.

Our Gender Policy and Indigenous Peoples Policy provide additional guidance for ensuring that
vulnerable and underrepresented groups are meaningfully included in project processes.

Respecting Indigenous Peoples

Where projects may affect Indigenous Peoples, JCS is committed to respecting their rights,
cultures, traditions, and customary institutions.
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We undertake meaningful consultation processes that are culturally appropriate and ensure that
Indigenous Peoples are able to participate in decisions affecting their lands, resources, and
livelihoods.

Where required, Free, Prior and Informed Consent (FPIC) is sought before project
implementation in accordance with our Indigenous Peoples Policy.

Grievance Redress Mechanism

JCS maintains an accessible and transparent Grievance Redress Mechanism (GRM) that enables
stakeholders to raise concerns, submit complaints, and seek timely resolution of issues related to
our projects or operations.

Our grievance process is guided by the principles of:

Accessibility

Fairness

Transparency
Confidentiality
Non-retaliation

Timely response
Continuous improvement

All grievances are documented, assessed, investigated, and resolved in accordance with
established procedures. Lessons learned from grievances are incorporated into future projects to
strengthen organizational performance.

Material Sustainability Topics

Through engagement with stakeholders and continuous assessment of our operations, JCS has
identified the sustainability issues that are most relevant to our business and stakeholders.

Our material sustainability topics include:
Environmental

« Climate change mitigation and adaptation
« Renewable energy development
o Environmental and social risk management

17



Biodiversity conservation
Sustainable resource management
Pollution prevention

Climate finance

Social

Gender equality and women's empowerment
Human rights

Occupational health and safety

Community engagement

Indigenous Peoples' rights

Employee development

Diversity and inclusion

Social investment

Governance

Corporate governance
Business ethics
Compliance
Anti-corruption
AML/CFT

Data protection

Risk management
Transparency
Accountability

These topics inform our strategic priorities, operational planning, and long-term sustainability
objectives.

Building Long-Term Partnerships

JCS believes that sustainable development is achieved through collaboration.

We continue to strengthen partnerships with governments, development finance institutions,
private sector organizations, civil society organizations, research institutions, and local
communities to develop innovative solutions that address environmental and social challenges.
By working together, we enhance knowledge sharing, mobilize resources, promote innovation,
and create greater impact for present and future generations.

18



Looking Ahead

Stakeholder expectations continue to evolve alongside global sustainability priorities. JCS
remains committed to maintaining open dialogue, strengthening stakeholder relationships, and
continuously improving our engagement practices to ensure that our work delivers lasting value
for society, the environment, and the economy.

Part 5 will begin the Environmental Performance chapter, covering JCS's environmental
commitments, climate action, renewable energy, resource efficiency, biodiversity conservation,
pollution prevention, and alignment with international environmental standards.

Environmental Stewardship

JCS Investments Ltd. believes that environmental sustainability is fundamental to long-term
economic prosperity and community well-being. We recognize that businesses have a
responsibility to protect natural resources, reduce environmental impacts, and support climate-
resilient development.

As an impact investment and sustainability advisory firm, we integrate environmental
considerations into our corporate strategy, investment decisions, project planning, and advisory
services. Our objective is to help clients and partners deliver projects that promote sustainable
growth while safeguarding the environment for future generations.

Our environmental commitments are guided by our Environmental and Social Management

System (ESMS), Environmental and Social Policy, and other supporting environmental policies
adopted by the Company.

Our Environmental Commitments

JCS is committed to:
e Promoting environmentally responsible investments.
« Supporting renewable energy development.
« Encouraging efficient use of natural resources.
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Preventing pollution wherever reasonably practicable.

Conserving biodiversity and ecosystems.

Strengthening climate resilience.

Supporting sustainable land and water management.

Integrating environmental risk assessment into project development.
Complying with applicable environmental laws and regulations.
Continuously improving our environmental performance.

Environmental sustainability remains a core consideration throughout the project lifecycle, from
screening and planning to implementation, monitoring, and evaluation.

Climate Change and Climate Action

Climate change presents one of the greatest challenges to sustainable development. JCS
recognizes that climate-related risks affect economies, ecosystems, businesses, and communities.

Accordingly, we support initiatives that contribute to:

Climate change mitigation.

Climate change adaptation.
Low-carbon development.

Green infrastructure.

Renewable energy investment.
Climate resilience.

Sustainable resource management.

Our advisory services help clients identify opportunities to access climate finance while
strengthening their environmental performance and resilience.

Renewable Energy and Green Investment

JCS actively promotes investments that accelerate Ghana's transition toward a low-carbon
economy.

We support projects involving:

Renewable electricity generation.
Sustainable energy infrastructure.
Energy efficiency improvements.
Carbon market opportunities.

20



o Climate finance mechanisms.
¢ Green investment initiatives.

By encouraging clean energy solutions, we contribute to reducing greenhouse gas emissions
while supporting economic growth and energy security.

Environmental Risk Management

Environmental risks are identified and assessed before project implementation to ensure that
potential impacts are understood and effectively managed.

Our environmental due diligence process considers issues such as:

« Air quality.
« Water resources.
e Land use.

o Biodiversity.

« Waste management.
e Community impacts.
« Ecosystem services.
e Climate risks.

Where risks are identified, appropriate mitigation measures are incorporated into project
planning to minimize adverse environmental impacts.

Environmental monitoring continues throughout project implementation to ensure compliance
with approved management measures.

Pollution Prevention

Preventing pollution is an essential component of responsible project management.
JCS encourages practical measures that reduce environmental impacts, including:

o Minimizing waste generation.

e Promoting responsible waste disposal.

¢ Reducing emissions.

« Preventing contamination of land and water resources.
e Encouraging environmentally responsible procurement.
e Supporting cleaner technologies.

21



We work with clients and partners to adopt environmental management practices that improve
efficiency while protecting surrounding communities and ecosystems.

Biodiversity and Natural Resource Protection

Healthy ecosystems are essential for sustainable development.

JCS supports responsible management of biodiversity and natural resources by encouraging
project designs that:

« Avoid unnecessary environmental degradation.

e Protect ecologically sensitive areas.

e Promote sustainable land use.

e Preserve ecosystem services.

« Reduce habitat disturbance.

e Encourage restoration where impacts cannot be avoided.

Environmental assessments are used to identify biodiversity risks early so that appropriate
mitigation measures can be incorporated into project implementation.

Resource Efficiency

Responsible resource management contributes to both environmental protection and long-term
business resilience.

JCS promotes efficient use of:

o Energy

« Water

« Raw materials

o Office resources
o Natural resources

Where appropriate, we encourage digital solutions, efficient procurement practices, and
operational improvements that reduce resource consumption and environmental impacts.
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Environmental Awareness and Capacity Building

Effective environmental management requires knowledgeable employees, consultants, and
partners.

JCS therefore promotes continuous learning through:

Environmental awareness programmes.

ESG training.

Capacity-building initiatives.

Knowledge sharing.

Technical guidance.

Lessons learned from project implementation.

Building environmental capacity strengthens both institutional performance and project
outcomes.

Continuous Improvement

Environmental sustainability is an evolving journey.
JCS is committed to continuously improving its environmental performance by:

Regularly reviewing environmental policies and procedures.
Monitoring environmental performance indicators.
Strengthening environmental governance.

Adopting international good practices.

Encouraging innovation in sustainable development.
Applying lessons learned from previous projects.

This commitment enables the company to respond effectively to emerging environmental
challenges while creating lasting value for clients, communities, and the environment.

Looking Ahead

As demand for sustainable investment and climate action continues to grow, JCS will further
strengthen its environmental management systems, expand support for climate-resilient projects,
and continue promoting responsible investment solutions that contribute to Ghana's sustainable
development objectives.

23



Environmental stewardship will remain central to our mission of creating lasting positive impact
through responsible investment and sustainability leadership.

Our Commitment to People

At JCS Investments Ltd., we believe that sustainable development is ultimately about improving
people's lives. Our approach to social sustainability is built on respect for human rights, equality,
inclusion, stakeholder participation, employee well-being, and community development.

We are committed to ensuring that our operations and the projects we support generate positive
social outcomes while minimizing adverse impacts on individuals and communities. Through
responsible business practices and meaningful engagement, we strive to create lasting value for
employees, clients, partners, and the communities we serve.

Our social commitments are guided by our Gender Policy, Indigenous Peoples Policy,

Environmental and Social Management System (ESMS), Stakeholder Engagement Framework,
and other corporate policies.

Human Rights

Respect for human rights is a fundamental principle of our business.

JCS is committed to conducting its operations in a manner that respects the dignity, rights, and
freedoms of all people. We support fair treatment, equal opportunity, and non-discrimination
across our operations and encourage the same standards among our clients, suppliers, and
business partners.

We seek to identify and address potential social risks through responsible planning, stakeholder
consultation, and ongoing monitoring to ensure that projects contribute positively to society.

Our People

The success of JCS depends on the knowledge, professionalism, and dedication of our
employees.

We are committed to creating a workplace that promotes:
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Equal opportunity.
Professional development.
Mutual respect.

Ethical conduct.

Diversity and inclusion.
Collaboration.

Continuous learning.

We encourage employees to develop their skills through training, mentoring, and participation in
professional development opportunities that strengthen both individual performance and
organizational capability.

Diversity, Equity and Inclusion

JCS believes that diversity strengthens innovation, decision-making, and organizational
performance.

We are committed to fostering a workplace where individuals are treated fairly regardless of
gender, age, disability, ethnicity, religion, or background.

Our objective is to create an inclusive environment in which every employee has the opportunity
to contribute, develop professionally, and succeed based on merit.

We also encourage diversity within project teams, stakeholder consultations, and decision-
making processes.

Gender Equality and Women's Empowerment

Gender equality is an essential component of sustainable development and responsible
investment.

JCS is committed to integrating gender considerations into its policies, operations, and projects
to promote equal participation and equitable access to opportunities.

Our Gender Policy seeks to:

Promote equal opportunities in employment.

Prevent discrimination and harassment.

Encourage women's participation in leadership and decision-making.
Integrate gender considerations into project planning and implementation.
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e Support inclusive stakeholder engagement.
« Foster a respectful and safe working environment.

By advancing gender equality, we contribute to stronger institutions, more resilient communities,
and more sustainable development outcomes.

Indigenous Peoples and Vulnerable Groups

JCS recognizes the unique rights, cultures, and knowledge of Indigenous Peoples and other
vulnerable groups.

Where projects may affect Indigenous Peoples, we are committed to ensuring that their voices
are heard and that engagement is conducted in a culturally appropriate and inclusive manner.

Our approach includes:

Meaningful consultation.

Respect for traditional knowledge.

Protection of cultural heritage.

Inclusive participation.

Consideration of livelihood impacts.

Free, Prior and Informed Consent (FPIC), where applicable.

We also seek to ensure that vulnerable groups are not excluded from project benefits or decision-
making processes.

Community Development

Strong communities are essential for sustainable economic growth.

JCS works with clients and partners to promote projects that deliver long-term social and
economic benefits to host communities.

Our approach emphasizes:

Local participation.
Capacity building.
Inclusive development.
Sustainable livelihoods.
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o Knowledge sharing.
o Respect for community priorities.
e Long-term partnerships.

We believe that early engagement and ongoing collaboration help create projects that are socially
responsible and widely supported.

Stakeholder Engagement

Open communication with stakeholders helps us build trust and strengthen project outcomes.
We encourage transparent dialogue throughout the project lifecycle by:

Sharing relevant information.
Conducting consultations.

Listening to stakeholder concerns.
Responding promptly to feedback.
Promoting collaborative problem-solving.

Stakeholder engagement allows us to identify risks early, improve project design, and enhance
social performance.

Health, Safety and Well-being

JCS is committed to promoting a safe, healthy, and respectful working environment for
employees, consultants, and stakeholders.

We support practices that:

Promote workplace health and safety.

Reduce occupational risks.

Encourage employee well-being.

Foster a culture of prevention and continuous improvement.
Ensure compliance with applicable health and safety requirements.

Where projects involve field activities, appropriate health and safety measures are expected to be
integrated into planning and implementation.
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Grievance Redress

JCS maintains a transparent and accessible grievance mechanism that enables employees,
communities, clients, and other stakeholders to raise concerns without fear of retaliation.

The grievance mechanism is designed to:

o Receive concerns promptly.

e Investigate issues fairly.

o Communicate outcomes transparently.

e Implement corrective actions where necessary.

« Monitor resolutions and identify opportunities for improvement.

This process reinforces accountability and supports continuous learning across the organization.

Our Social Impact Vision

Looking ahead, JCS will continue to strengthen its social performance by promoting inclusive
growth, protecting human rights, empowering women and vulnerable groups, investing in
employee development, and fostering meaningful partnerships with communities and
stakeholders.

We remain committed to ensuring that every project we support contributes not only to economic
progress but also to social well-being, dignity, and shared prosperity.

Governance for Sustainable Growth

JCS Investments Ltd. recognizes that strong corporate governance is essential to building a
resilient, responsible, and sustainable business. Good governance promotes accountability,
enhances stakeholder confidence, strengthens decision-making, and ensures that our operations
are conducted ethically and transparently.

Our governance framework supports the effective management of environmental, social, and
governance (ESG) risks while ensuring compliance with applicable legal, regulatory, and ethical
standards.

Governance at JCS is founded on integrity, accountability, transparency, professionalism, and
responsible leadership. These principles guide our relationships with employees, clients,
investors, development partners, regulators, suppliers, and the communities we serve.
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Corporate Governance Framework

The governance structure of JCS is designed to ensure effective oversight, sound decision-
making, and clear accountability across all levels of the organization.

Our governance framework supports:

Strategic leadership and oversight.
Effective risk management.

Ethical business conduct.

Regulatory compliance.

Responsible investment.

Environmental and social accountability.
Continuous organizational improvement.

Through clearly defined roles and responsibilities, management is empowered to implement
corporate strategies while maintaining accountability for business performance and sustainability
outcomes.

Ethics and Business Conduct

Integrity is central to the way JCS conducts business.

We expect all directors, management, employees, consultants, contractors, and business partners
to uphold the highest standards of honesty, professionalism, fairness, and respect in every
business interaction.

Our ethical culture is built upon:

Honesty in business dealings.

Fair treatment of all stakeholders.

Respect for confidentiality.

Responsible use of company resources.
Professional accountability.

Transparency in decision-making.

Compliance with applicable laws and regulations.

We believe that ethical conduct strengthens trust, protects our reputation, and supports
sustainable long-term growth.
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Compliance and Regulatory Responsibility

JCS is committed to complying with all applicable legal and regulatory requirements in every
jurisdiction in which we operate.

Our compliance framework promotes responsible business practices through:

Regulatory compliance monitoring.
Internal controls.

Corporate policy implementation.

Due diligence procedures.
Documentation and record management.
Internal reporting.

Continuous compliance improvement.

Compliance is viewed not merely as a legal obligation but as an essential component of
responsible corporate governance.

Anti-Money Laundering and Counter Financing of
Terrorism

JCS maintains a zero-tolerance approach toward money laundering, terrorist financing, fraud,
and other forms of financial crime.

Our Anti-Money Laundering and Counter Financing of Terrorism (AML/CFT) framework
includes:

Know Your Customer (KYC) procedures.
Customer due diligence.

Risk-based assessments.

Monitoring of business relationships.
Reporting of suspicious activities.
Employee awareness and training.
Internal compliance oversight.

These measures help safeguard the integrity of our operations while protecting clients, investors,
and partners from financial crime risks.

30



Anti-Corruption and Integrity

JCS is committed to conducting business free from bribery, corruption, fraud, coercion,
collusion, and other unethical practices.

We expect everyone acting on behalf of the company to:

Reject bribery in all forms.

Avoid conflicts of interest.

Report unethical behaviour.
Exercise professional judgment.
Promote transparency.

Protect company assets.

Maintain accurate business records.

Ethical decision-making is encouraged at every level of the organization to ensure that business
objectives are achieved responsibly.

Risk Management

Effective governance requires the proactive management of risk.

JCS applies a structured risk management process to identify, assess, mitigate, monitor, and
review risks that may affect our operations, projects, stakeholders, or reputation.

Our risk management framework considers:

Environmental risks.
Social risks.
Governance risks.
Compliance risks.
Financial risks.
Operational risks.
Reputational risks.
Strategic risks.

Risk assessments are integrated into project planning and decision-making to support responsible
investment and sustainable business practices.
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Accountability and Administrative Remedies

JCS promotes accountability through transparent governance processes and effective
mechanisms for addressing misconduct, non-compliance, and breaches of corporate policies.

Our Administrative Remedies and Exclusion Policy establishes procedures for investigating
allegations of misconduct and applying appropriate administrative actions where necessary.
These measures reinforce our commitment to integrity, fairness, and responsible corporate
behaviour.

Transparency and Stakeholder Confidence

Transparency is essential for maintaining the confidence of clients, investors, regulators,
development partners, employees, and communities.

JCS promotes transparency by:

Communicating openly with stakeholders.
Maintaining accurate corporate records.
Reporting sustainability performance.
Supporting stakeholder participation.
Responding to grievances in a timely manner.
Continuously improving governance practices.

By fostering openness and accountability, we strengthen trust and reinforce our reputation as a
responsible business partner.

Continuous Improvement

Good governance requires continuous learning and adaptation.

JCS regularly reviews its governance systems, policies, and procedures to ensure they remain
effective, responsive, and aligned with evolving regulatory requirements and international best
practices.

We remain committed to:

« Strengthening institutional capacity.
« Enhancing governance systems.
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e Improving compliance processes.

« Promoting ethical leadership.

o Integrating ESG considerations into decision-making.
« Supporting innovation and organizational resilience.

Through continuous improvement, we aim to deliver lasting value for our stakeholders while
contributing to sustainable development in Ghana and beyond.

Conclusion

The achievements highlighted in this Sustainability Report demonstrate JCS Investments Ltd.'s
commitment to integrating sustainability into every aspect of its operations. While we recognize
that sustainability is a continuous journey, our governance framework, environmental
stewardship, and social responsibility initiatives provide a strong foundation for future growth.

As we look ahead, JCS will continue to strengthen its ESG performance, deepen stakeholder
partnerships, support climate-resilient investments, and promote responsible business practices
that create lasting value for society, the environment, and the economy.

Together with our employees, clients, partners, and communities, we remain committed to
building a more sustainable, inclusive, and resilient future.
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